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See what we have done during the 2021-2022 financial year D (

This showcases the people CCP have helped over the last year, how we helped them, gt BY

and how we allocated our resources. We take a look back at the last year, T and People hl

we highlight the contribution made by our superb team of staff and volunteers, T .

we describe how we deliver social value, and we give some initial insight into our T lﬂﬂ'OdUClng OUI' 202]/2022

future plans. |mp0c1' Repon
The continued support given to us by businesses, organisations and partners has been =
immense and, we are delighted to feature many of them in this report, highlighting

the support they give to CCP. We hope you find this report to be of interest and if
you would like any more information, please do not hesitate to get in touch.

OUR VISION IS OF A

| am tremendously proud of the entire CARING , SUPPORTIVE
CCP team who wgri together to ensure & INCLUSIVE SOCIETY

continued success in the communities we
serve and wish to thank our partners,
stakeholders and the inspiring business

community who have added so much

value to our work. PURPOSE

Cordell Ray, MBE Our purpose is to prevent the causes
(4

. . . and reduce the effects of homelessnes
Chief Executive Officer family breakdown and exclusion
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Providing supportive environments for people who

are vulnerable, homeless or are still developing their -
independent living skills. We provide a range of —
services for care leavers, young people aged 16 to

25, and adults. We work with people to develop co-

produced action plans which help them transition from

supported accommodation to independent living and N

BUSINESS ®
SUPPORT
2774
Delivering short term support that builds on an People Accessed .‘
individual's existing strengths to help them develop FOOD HAMPERS
worth

the skills to become self-reliant and resilient, and live

independently in the long term. We support people £] 9'684

to remain in their homes, reduce debt and offer

develop the skills they need to become self-reliant.

advice on budgeting, build social networks to avoid VOLUNTEERS
isolation, source education, training, employment or gave
volunteering opportunities and improve overall health
and well-being. ]21283 K
HOURS
EARLY HELP FAMILY SUPPORT ‘ .

CCP’s Family Services provides both preventative .
early help and intensive bespoke family support 6754

interventions to children, young people and their

families. We enable families to make positive changes () FAMILIES

to ensure families are resilient and connected to their Accessed family & parenting People Accessed
wider community. We do this through strength-based support, befriending, and DEBT, WELFARE &
whole family support, Positive Parenting training and Family Advocacy COMMUNITY SUPPORT

community groups.
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WHO WE HELP - ACCOMMODATION BASED SUPPORT

BRISTOL

We provide a number of 2-4 bed homes for
children in care and care leavers through our
independent living service in Bristol. This service
offers a bespoke support and accommodation
package to those that need it most.

BOURNEMOUTH, CHRISTCHURCH
& POOLE COUNCIL

We provide supported accommodation and
self-contained flats for 16-18-year olds in
Bournemouth, Christchurch & Poole. Our team in
BC&P works hard to ensure that young people are
supported to move on successfully at 18 and 19.

GLOUCESTERSHIRE

We provide a range of accommodation-based
services in Gloucestershire.

For example, supported accommodation for 16-
25-year olds over multiple homes in Cheltenham
and Stroud. We also provide self-contained flats
in Cheltenham for those that are ready to move
on with a greater level of independence. This
represents 50 homes for young people.

We also provide a large number of 2-4 bed homes
for children in care and care leavers through our
independent living service in Gloucestershire.

This service offers a bespoke support and

accommodation package to those that need it most.

HEREFORDSHIRE

We have a range of accommodation-based
services in Herefordshire.

We provide supported accommodation to 31
adults in central Hereford. This service focuses

on providing stable homes to those that need it,
which is underpinned by support to help people to
realise their potential and move on successfully.

We also provide homes and wrap-around support to
children in care and care leavers in Hereford. This is
through the provision of 8 self-contained flats.

Finally, we provide 2-4 bed homes for children in
care and care leavers through our independent
living service in Hereford. This service offers a
bespoke support and accommodation package to
those that need it most.

SOUTH GLOUCESTERSHIRE

We provide supported accommodation for 16-25-
year olds in South Gloucestershire. This consists of a
10-bed supported housing unit and 12 tenancy flats
for those that are ready to hold their own tenancy.

We also provide a large number of 2-4 bed homes
for children in care and care leavers through our
independent living service in South Gloucestershire.
This service offers a bespoke support and
accommodation package to those that need it most.

SWINDON & WILTSHIRE

We provide 2-4 bed homes for children in care
and care leavers through our independent
living service in Wiltshire. This service offers a
bespoke support and accommodation package
to those that need it most.

WORCESTERSHIRE

We provide a range of accommodation-
based services in Worcestershire including
supported housing for adults who are
homeless or threatened with homelessness
in central Worcester.

We provide ‘No Second Night Out’ services
in Worcester and Evesham, where we offer
emergency temporary accommodation to
people who would otherwise be homeless,
including rough sleepers. These services help
to meet the immediate need by providing

a safe place where people are supported to
rebuild, and then move into more long-term
accommodation.

We also provide 2-4 bed homes for children
in care and care leavers through our
independent living service in Worcester.
This service offers a bespoke support and
accommodation package to young people
learning to live independently.
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COMMISSIONERS

Rather than just delivering contracted services, CCP works
in partnership with service commissioners to create high
quality, flexible services that maximise the use of available
resources. This establishes longer-term, more integrated
relationships that are responsive to emerging needs

and develop over time to provide better outcomes for
vulnerable people.

ACCOMMODATION BASED SUPPORT

CCP’s Accommodation Based Support (ABS)
services provide supportive environments for
people who are vulnerable, homeless or who are
still developing their independent living skills.
We provide a range of services for care leavers,
young people aged 16-25, and adults. We work
with people to develop co-produced action plans
which help them to:

By taking a partnership approach, CCP makes a
commitment to:

m  Share key objectives and work towards
agreed outcomes

m  Build on their individual strengths

m  Develop the skills they need to
become self-reliant

= Maintain regular open, honest and constructive

communication

m  Sustain accommodation and tenancies m  Work collaboratively and understanding each other’s

m  Rebuild relationships with family members point of view

DEVELOPING PARTNERSHIPS

m  Share relevant information in line with the
Data Protection Act 2018

Avoid duplication of services

= Link with wider community support networks

Following on the success of helping to deliver on
the governments ‘Everyone In campaign COVID [
response’, CCP continued its partnership with
Worcester City Council, Wychavon District Council
and the Fownes Hotel to set up 2 new services to
provide continuation of these vital support services.

®m  Make a smooth transition between supported

accommodation and independent living
Monitor performance and resolve any conflicts quickly

) and constructively
The accommodation we manage

ranges from houses and flats suitable
for 1 to 3 people, up to larger sites
accommodating 20+ people in
individual and shared self-contained
units. Accommodation is a mix of
CCP-owned, leased,
or operated

m  Deliver continuous improvement by working with
commissioners to get the most out of the resources
available and by finding better, more efficient ways of
doing things

This is a 5-bed house House in Worcester and
a 7-bed house in Evesham where support and
accommodation is offered to those who

are homeless.

®m  Promote the partnership approach at all levels, for
example, through joint training, joint team meetings
and shadowing opportunities

under a We are really proud of the work our teams are doing ~ ®  Deliver services which are flexible enough to reflect
management  in these areas and happy to be continuing to work changing needs, priorities and lessons learned, whilst
agreement. alongside our partners. encouraging service user participation and equality
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| was worried and anxious
about coming but | feel really Roxy and Alex have been
comfortable and secure here. The amazing. Both very supportive
building feels calm and homely ladiies, straight to the point
and | have had the best sleep in and try to get things sorted
weeks. Before coming | hadn't right away. They're both very
slept properly for a long time proactive and lovely people to
but last night | slept really well. It heve areunEl. Viesshve Themks
makes me feel a lot better. | feel o [5eith of e, Cresi e
like | can trust the staff. They are members and always looking
very professional and kind. forward to seeing them.

At first | just wanted to be housed and
was annoyed at staff asking me if | was
okay but | think the staff that gave me
space, helped a lot. They didn’t back off
completely but gave me time to settle in
and reminded me that they were there
for me. When | was ready to accept help
they encouraged me to get involved with
activities and | started to work with them
to get a better life. Thank you CCP
for all your hard work. | know | wasn't
easy to work with at first but | am glad
you didn’t give up on me.
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WHO WE HELP - COMMUNITY-BASED SUPPORT & EARLY HELP FAMILY SUPPORT

GLOUCESTERSHIRE

We provide a range of community-based services
in Gloucestershire, including:

Advice and support relating to debt, financial
inclusion, housing rights, benefit appeals and
representation, and financial capability. This
service is regulated by the Financial Conduct
Authority (735541).

Appropriate Adult service to support juveniles and
vulnerable adults who are held in police custody or
are attending a voluntary interview. The service also
supports people undergoing age assessments and
those being investigated at benefit fraud interviews.

Community-based support for adults with

housing and tenancy-related issues, including
support with benefit entitlement, budgeting,
money management, and emotional wellbeing,
and community groups increase social inclusion.
Community Wellbeing and Social Prescribing
service, working in partnership with GPs to
support health, wellbeing, family life, relationships,
education, and social inclusion.

Family Services, including parenting support, youth
work outreach, mentoring and befriending, family
advocacy, and family relationships mediation. Going
the Extra Mile (GEM) project, to support adults to
access educational and employment opportunities
and a Community Pantry which offers low-cost fresh
food to people on low incomes whilst reducing
food wastage.

HEREFORDSHIRE

Hereford Community Based Support provides a
housing-related support service for vulnerable
adults aged 18+ who are homeless or at risk

of homelessness. In addition to supported
accommodation, the service can provide advice
and support for tenancy issues, housing rights and
homelessness, budgeting and benefit take-up,
housing-related debt, training and employment and
social and community inclusion.

SOUTH GLOUCESTERSHIRE

In South Gloucestershire, CCP launched an ‘Early
Help Project’ (Family Services) for parents and
children up to 18, contributing to a culture where
children, young people and families are engaged
in conversation when things are not going well or
where there may be a risk of problems arising. We
work alongside those families to empower them to
find their own solutions.

The work will specifically support two of the main
priorities in South Gloucestershire’s Early Help
Partnership Strategy 2019-24 by recognising that
family, friends and community can be the most
effective and sustainable forces of ‘help’; and
embracing a strengths-based whole-family approach
to finding sustainable solutions. We are working
with families requiring help at ‘Universal Plus’ level
and will contribute to Families in Focus (the national
Troubled Families Programme).

SWINDON & WILTSHIRE l

CCP provides an Appropriate Adult service to support
detained persons who are vulnerable adults, young
people arrested and in police custody or attending

a police station for a voluntary interview. The service
also supports people undergoing age assessments
and those attending benefit fraud interviews.

WORCESTERSHIRE

We provide a range of community-based services
including the Worcester Homelessness Prevention
Service (HoPES) and Severe Weather Emergency
Protocol (SWEP) service. We provide tenancy ready
floating support, homeless prevention support

and relief from rough sleeping via night shelters
during the winter. Through signposting and support
with mental health, substance misuse, community
engagement, reducing criminal behaviour, Rent
Ready training, GP registration, benefits applications
and appeals, we aim to move people from a street
lifestyle to accommodation. No Second Night Out
(NSNO) and Somewhere Safe To Stay (SSTS) helps
people to secure a new tenancy or a more stable
accommodation. We support people with access to
health services, budgeting, benefits and debt, and
establishing a personal support network of family
members and specialist services. We provide outreach
support to those new to rough sleeping, rough
sleepers and entrenched rough sleepers in Redditch
& Bromsgrove sourcing and supporting with a new
tenancy, mental health signposting, substance misuse
referrals, reducing criminal behaviour, GP registration
and support, benefits applications.
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COMMUNITY-BASED SUPPORT

CCP’s Community-based Support (CBS) services
deliver short term support that builds on an
individual’s existing strengths to help them
develop the skills to become self-reliant and
resilient, and live independently in the long term.

We support people to:

m  Reduce the risk of tenancy breakdown or
losing their homes

= Find and maintain approp riate
accommodation

®  Maximise their income, improve budgeting
and money management skills, and
reduce debt

m  Find activities, build social networks
and avoid isolation, including rebuilding
family relationships and developing links
with other people, neighbourhoods and
community networks

m  Take up education, training, employment
or volunteering opportunities

m  Improve their health and well-being and

enable them to access health and social care

services, including GPs, mental health and
drug and alcohol services

EARLY HELP FAMILY SUPPORT

m  Parenting skills (Webster-Stratton, Triple P, Time
Out and Solihull Approach), delivered on a 1-2-1

and group basis

= Intensive family support: specialist provision
for the most challenging and hard-to-engage
families with multiple complex needs including
behavioural difficulties and anger management

= Family relationships mediation to repair broken
relationships between parents and children

m  Family mentoring to improve confidence, self-
esteem and skills

= Family management and coping strategies:
providing practical and emotional support
to families to take control of their daily
routines including personal hygiene, personal
presentation and home life

m  School attendance support, working in
partnership with schools and parents to provide
a better outcome for children at risk of exclusion

m  Family advocacy to support parents and children
through child protection proceedings and ensure
their rights are upheld

COMMUNITY PANTRY

CCP has revolutionised the food offer to become

a pantry, which achieves better nutritional balance
and choice for people living in food poverty. The
Community Pantry mirrors the offer of a small
supermarket. People become members, pay a

small weekly fee of £3.50 and then shop to the value
of up to £20. Members have total choice over the
produce including fresh meat, dairy, fruit, vegetables,
bread, eggs and frozen foods, alongside store
cupboard staples.

The Pantry is so much more than just a food offer; we
provide advice and guidance on health, wellbeing
and welfare.

COMMISSIONERS

Rather than just delivering contracted services, CCP works
in partnership with service commissioners to create high
quality, flexible services that maximise the use of available
resources by establishing longer-term, more integrated
relationships that are responsive to emerging needs

and develop over time to provide better outcomes for
vulnerable people.

By taking a partnership approach, CCP makes a
commitment to:

m  Share key objectives and work towards
agreed outcomes

= Maintain regular open, honest and constructive
communication

m  Work collaboratively and understand each other’s
point of view

m  Share relevant information in line with the
Data Protection Act 2018

= Avoid duplication of services

Monitor performance and resolve any conflicts quickly
and constructively

Deliver continuous improvement by working with
commissioners to get the most out of the resources
available and by finding better, more efficient ways of
doing things

®m  Promote the partnership approach at all levels, for
example, through joint training, joint team meetings
and shadowing opportunities

Deliver services which are flexible enough to reflect
changing needs, priorities and lessons learned, whilst
encouraging service user participation and equality
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CCP has helped with supporting
us as parents and supporting my
child with helpful methods to
calm him down or prepare him for I have never had so much
what would happen. We can now support in my life before.
manage his behaviour easier and Because of CCP and the help
pre-empt a lot of it. We have been they have given with grants
supported with finding a nursery and vouchers | am able to pay
my mortgage and avoid debts.
This has been a life-saver for

place where we are happier with
home life and preschool. Thank
me and my family.

you for all the help, it's really
appreciated and we can now do
the best for our child.

| know that my situations could at
times, have been quite challenging
or my responses frustrating, but |
can genuinely say | would never
have got though half of what | did
without CCP’s support. Sam sat,
listened, never judged, showed true
empathy and offered suggestions
and solutions. Issues he was
uncertain of, he gained relevant
information and relayed this back
to me. This in my eyes, was quite
simply going the extra mile AND
beyond, and has without a shadow
of a doubt, completely turned my
life around.
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BUSINESSES

= Abbeyfield Gloucestershire
m Ageas Insurance Ltd

= Albright IP Limited

® Amiosec Ltd

m  AMS Auctions

®m Bamboo Technology Group Limited
m Box Tree Gifts

m BPE Solicitors LLP

m Brace Creative

m Circle2Success

m Cotteswold Dairy Ltd

m Eagle Tower

m  Eurolink Connect Ltd

®m Hacche Retail Ltd

m Harrison Clark Rickerbys

MR Ratcliffe Insurance Consultants Ltd

Officeworx Ltd

Ontic Engineering

Paish Tooth

Pennant International Limited
PinPoint Media

Prestbury Marketing & Consulting
Quolux

RockWealth

RRA Architects Ltd

St Mary's and St Nicolas
Target Marketing Group Ltd
The Isbourne

The Midcounties Co-operative

The Really Helpful Marketing Company

The Sober Parrot

COMMISSIONERS

® Bournemouth, Christchurch & Poole Council
m  Cheltenham Primary Care Network

m  Gloucestershire County Council

® Herefordshire Council

m  South Gloucestershire Council

®  Swindon Borough Council

m  Worcester City Council




Health conditions reported by our users

Substance Misuse
Mental Health
Physical Health
Disability

Complex

People supported by CCP in the last year

Service user age range

0-16

17-24

25-34

35-49

50-64

15%

19%

227%

Advice Enquiry (Cheltenham)

Community Wellbeing

Young people’s supported
accommodation (South West)

Gloucestershire
Community-based Support

Herefordshire Adults supported
accommodation

Pantry (Cheltenham)

Gloucestershire Family
& Parenting Support

Redditch and Bromsgrove
Rough Sleepers

AA Glos Youth

Accommodation
Based Support

908 59% of
People income

30% Community & Early
Help Family Support

7,343 AN%of
People income
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FINANCE
9.  Average staff numbers by year Expenditure in 2021/22 2021/22
|:| Other Staff Costs

m Interest Payable and similar charges

|:| Depreciation
|:| Professional Fees and Legal fees
150 — |:| Administration Costs

|:| Vehicle Costs

Equipment Costs

Property Costs

m Client Resources and Activities
Staff Costs

100

50

2018 2019 2020 2021 2022

9,000,000
—===_[ncome Last 5 years

8,000,000

7,000,000
Expenditure Expenditure
Split by area

(2021)

6,000,000

Split by area
(2022)

5,000,000

4,000,000

3,000,000 1 1 ! 1
2018 2019 2020 2021 2022
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COST OF LIVING CRISIS

Demand for services is rising and we expect
this to gather pace principally due to
the cost-of-living crisis, but also post
pandemic where we observe a general
wellbeing crisis in many communities.
Getting back to normal is frightening
for some and the re-adjustment
leaves many feeling isolated.
Supporting our staff, paid and unpaid, to
feel energised and resourced is, therefore,
a priority for the year ahead.

CORE VALUES

We will embed the values of the organisation
through publishing The SPIRIT of CCP. This will
evolve the way in which we dedicate time to
supervision and appraisal based on the principles
of reflective practice, encouraging staff to

reflect on work-based practice and engage in a
process of planning, reflection and continuous
improvement and learning. We will maintain
investment in reward and recognition through

the development and implementation of a
transparent, equitable pay structure. This will
ensure that current and future
employees are able to map
their time with the charity,
whether this be as a stepping-
stone to a future career or as
a long-term employee with us.

ort

| o d—
REGISTERED SOCIAL LANDLORD

We are considering applying to become a Registered
Social Landlord to strengthen CCP’s position and
ensure our standards remain high through the
introduction of a regulator to scrutinise our standards.
We envisage this process will drive our high gold
standard mantra that we are so proud of. High
standards are especially important to make sure that
everyone encountering CCP’s Independent Living
Services gets the care and support that is right for
them and that purchasers of our services feel assured
quality is at the heart of our offer.
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EMPLOYEE ENGAGEMENT

+

More than just charity... Staff Perks & Benefits

Q

+

DEVELOPING
CONSULTATION i R Q
Without the
administration team
the frontline wouldn't
ThETUTURe OR be able to operate.
e They are the unsung

4 AL /9000

As an Investors in People ‘Gold’ employer, we
have continued to invest in making CCP a place
to work in which our people can thrive and realise
their potential.

Our induction and training offer is stronger than
ever, having redesigned our accredited in-house
induction training to equip new starters with the
skills and confidence they need to start well in the
charity. We have invested in training management
software to give staff insight and input into their
learning and development journey.

We further invested in seven staff members,
funding them to enrol on the apprenticeship
scheme at levels 3, 4 and 5, supporting them on
their journey to become subject matter experts.

+
$ .

heroes of CCP.

Cordell Ray, MBE
Chief Executive Officer

Recognising the permanent changes to the
workforce, we formally introduced hybrid
working as an option for many staff to support
flexible working and better work/life balance as
we transitioned out of the national lockdown.

EQUALITY, DIVERSITY
& INCLUSION

O

Building on strong credentials in inclusive work
practices, resulting in twice being recognised in
the top 100 most inclusive employers in the UK by
National Centre for Diversity (2019, 2020) we have
launched our Proud2Be Network to
oversee the next stages of our Diversity
and Inclusion strategy.

Drawing on representatives from across
the charity and co-chaired by members of
the team who have a personal drive and
passion in recognising that difference,
makes us stronger. The Co-Chairs have recently
obtained their Employee Network Leadership
Stage One Qualification.

The group aims to inform, challenge, celebrate,
educate and support colleagues and culture across the
organisation to continue to foster a safe and diverse
workforce and inclusive practices in all that we do.

What makes CCP stand out is the rich and diverse
tapestry of individuals that make up CCP. Proud2Be
encapsulates all that we at CCP are proud to

be. Our frontline support team, engine room

staff, volunteers, apprentices and students of all
ages, abilities, culture, faith, gender and sexual
orientation share one thing in common - we are all
working towards the common goal of supporting
each other and those we work with.

Richard Stone, Co-Chair of Proud2Be
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EMPLOYEE ENGAGEMENT oo
o

of staff said Say they work in a

95% O O 95%
fhali')?\C/: ;;\Fll:;ces O O SUPPORTIVE TEAM
whilst at work

Say they have an
opportunity to participate

say they are
to be

in and
' working for CCP

say that they feel
CCP invests in their
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VOLUNTEERING

We encourage volunteers to get
involved in all of our services

CCP has a considerable volunteer
infrastructure with around 190
volunteers. Our volunteers are fully
trained to the same standards as paid
staff, and fully integrated with staff
teams. Through volunteering, we
build local skills, local capacity and
local resilience in communities across
the counties in which we operate. We
also give our paid staff up to three
Employer Supported Volunteering
days per year which they can use
to support other local charities and
good causes of their choice.

SOCIAL VALUES

LIVING WAGE EMPLOYER

We commit to pay at least the
Real Living Wage

CCP is proud to be an accredited
Living Wage Employer. This
means that we go a step further
than the national minimum wage
and pay all of our staff at least
the real living wage, which is
based on the true cost of living,
regardless of age.

STUDENT PLACEMENTS

Energy, skills, fresh ideas

We operate a thriving student
placement programme and
coordinate 70 day work placements
for Social Work and Health & Social
Care students from the Universities
of Gloucestershire, West of
England, Bristol, Worcestershire and
Bournemouth, overseen by qualified
Practice Educators. Students
are allocated to work alongside
experienced staff in all our services,
bringing enthusiasm, new skills
and knowledge, while gaining the
practical work experience needed to
complete their courses.

GREEN IMPACT

Caring for the environment

CCP holds a Green Impact award
for environmental and sustainability
action. We contribute to
environmental awareness and waste
reduction by providing segregated
recycling and composting bins at all
our sites, fitting low energy lighting,
and reducing travel by using
technology such as video-calling
to support people where possible.
People using our community and
supported accommodation-based
services are taught and encouraged
to recycle to lead greener lifestyles.
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VOLUNTEERING

CCP volunteers continue to offer
time and expertise across a range of
services and localities as we commit
to pioneering new ways for them to
add essential value to our offer and
the communities we serve. To this
end, we invested in a Social Value
Manager to oversee volunteering,
student placements and other means
through which we can have a positive
impact on improving access to
social, employability and wellbeing
opportunities for the general public.

As in previous years, our Hamper
Scamper Christmas Appeal was
dependent on the efforts of
volunteers drawn from all corners of
the community. Employer supported
volunteering plays a pivotal role

in Hamper Scamper, and we
welcomed volunteers from our key
community business partners to aid
in the production line of raising and
coordinating the donation of 2,136
food hampers and 2,004 gifts to be
dispatched to individuals and families
struggling to make ends meet over
the festive period. Ultimately, 316
volunteers donated 1,406 hours of
support to Hamper Scamper.

In addition, CCP has historically taken
an active role in volunteer leadership
within Gloucestershire, supporting
the infrastructure of volunteering
through Volunteering Gloucestershire,
helping charities and volunteers to

connect through digital brokerage.

We are proud to have continued that
tradition through our involvement in the
Volunteering Collaborative, comprising a
steering group of professionals charged
with the responsibility of renewing
volunteer engagement and activity in
Gloucestershire. The Collaborative looks
forward to launching Go Volunteer Glos
in June 2022, which will represent a
new, intuitive and accessible platform
form digital brokerage, making it easier
than ever for volunteers to connect with
meaningful causes, and vice versa.

STUDENTS PLACEMENTS

We continue to be leaders in the field
of creating mutual benefit through

the hosting of social work students

on placement within CCP services.

We expanded our university partners
across our localities to nine, and
continue to offer world-class placement
opportunities to social work students
of the future. In return, we benefitted
from the 23,100 hours of time, input,
and impact of 29 students practicing
within CCP, sharing their knowledge
and learning with staff and clients alike.
One student commented: “| had never
worked in any accommodation based
services before, but now | understand
how, and even why they have to

exist. | am able to write case notes
more effectively and have acquired
knowledge of the nature and application
of trauma based and psychologically
informed environmental theories and
practice, respectively.”

LIVING WAGE EMPLOYER

CCP believes that a hard day’s
work deserves a fair day’s pay.
That's why we have been striving
towards aligning our pay with the
‘Real Living Wage' as set by the
Living Wage Foundation. This

rate is set independently from

the Government's ‘Living Wage'
and represents an independent
evaluation of the salary required to
be able to meet the financial needs
of everyday life, as well as luxuries
and emergencies.

We are delighted to now be an
accredited Real Living Wage
employer, with all of our salaries
and pay set at the Real Living
Wage as a minimum, joining the
pledge made by only 7,000 other
employers nationally.

GREEN IMPACT

Green Impact is a sustainability
accreditation scheme with an awards
element designed for participating
organisations. Green Impact is a United
Nations award-winning programme
designed to support environmentally
and socially sustainable practices within
organisations. This can mean anything
from communicating recycling systems
to committing to go Fairtrade; from

supporting team health and well-
being campaigns to working towards
carbon-neutrality. Based on proven
behaviour change models, its flexible
approach means it can be tailored to
meet each organisation’s unique needs.
Green Impact has worked with over
450 organisations, from universities to
hospitals, museums, and local councils.
Green impact provides the toolkit and
guidance to change our organisation for
the better.
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CASE STUDIES

ANNA

Anna had been unemployed and a full
time Mum since 2011. In 2019, she
suddenly and tragically lost her best
friend of 20 years which aggravated her
depression and she sought counselling.

Anna had already been diagnosed
with various mental and physical
health issues and was currently

taking anti-depressant medication,

but the impact of losing her best friend
made Anna spiral further into anxiety
and depression.

As time passed, Anna started to feel

a little bit more ready to try and find
herself again and began to search

for suitable employment. Anna was
recommended the Going the Extra Mile
(GEM) Project by a family member and
met her Navigator Developer, Sam.

Anna says: “| was hoping to get back
into an admin-based role which is
what | used to do before becoming a
Mum. Sam understood my personality
and interests, as well as my goals and
aspirations, straight away, so there was
an immediate rapport.”

Working with Sam, Anna’s initial plan
was to rebuild her confidence, which
would then help her to embark on
her job-searching journey. She has
been taking part in various GEM
online sessions including Journaling
for Positivity and Decision Making
and Assertiveness, both helping her
anxiety and wellbeing. She has also
been working with Sam to help build
her CV and interview techniques and
is currently studying a Principles of
Business Administration course to help
her refresh her skills and knowledge.

Anna’s hard work has really paid off,
she had an interview to become a
volunteer for Cruse Bereavement,

a cause close to Anna as she was
determined to give back after
receiving help from them in the past
few years, plus she has also recently
celebrated securing employment in an
administration role.

BETH

Beth had been in an abusive
relationship for 20 years, her finances
were completely controlled by their
partner and they had been evicted
from several properties due to
non-payment of rent. The planned
outcome was to find a property away
from the partner for the family to live
safely and securely.

Through the completion of a
Homeseekers application, it was
identified that Beth had thousands
of pounds worth of rent arrears and
this resulted in them being refused
properties. CCP challenged the

city council’s decision around this
and provided additional evidence
around the coercive control she was
experiencing. The appeal was upheld,
and Beth was subsequently offered
a property. As the family had to

flee an abusive situation, they had
no household items for their new
property. CCP applied to charities
to provide household goods for the
family, CCTV and panic alarms were
installed at the property to ensure
their safety.

The most positive change for Beth is
that she now holds her own tenancy, it

is a completely fresh start for her and
her children in an environment where
the children can develop and grow
into adults, free from abuse.

Throughout working with Beth,

CCP worked collaboratively with
different agencies to support Beth,
including Adult Social Care, Children’s
Safeguarding Team, Gloucestershire
Constabulary, Independent Stalking
Advocacy Caseworkers and
Gloucestershire Domestic Abuse
Support Service.
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FRANK

Frank was a 62 year old male who
prior to contact with CCP was living in
a shed.

Frank says: “l was homeless for 17 years
but too embarrassed to ask for help
from anyone. My pride got in the way.
A CCP staff member asked why no one
picked me up when | was on the streets
and quite simply, | didn’t want to be
found so | hid away in a shed for all
those years. Only when someone found
me and explained the help available to
me did | think about accepting help.

All those years ago there wasn’t much
help out there but over the year's things
had improved and there is much more
help available, but because | hid away |
didn't realise this.”

CCP located Frank into temporary
accommodation which offered him

a safe place to live and helped him

to claim benefits, provided help with
budgeting, apply for social housing and
bid on properties.

The flat was part-furnished and as he
got used to living in the flat and it
started to feel like home, Frank bought
things from charity shops to make the
flat more homely.

To give back, Frank helped out at

his accommodation by painting the
communal area and doing some
gardening to help make the place
look nicer. Now that Frank was
successfully able to move into his own
accommodation, he is maintaining the
communal gardens for his landlord.

Frank is very grateful for the support
he received from CCP, which has
completely changed his life and given
him a safe place to live. Frank is now
able to cook healthy meals, do his
washing and have a shower in privacy.

CCP have helped Frank turn his life
around and continue to stay in touch
with him, checking in on him in his new
home, helping with benefits, providing
him with food parcels and just dropping
in for a cup of tea.

DAVID

Most of David's adult life had either
been spent in custody or he was street
homeless, staying on friends’ sofas
who were often drug users. David had
never had his own accommodation
and had been in custody for dwelling
burglary, assault, and domestic abuse.
Following an attack, David suffered
from PTSD and has a long-term
substance misuse problem.

David needed help with housing, as
not having accommodation when he
comes out of custody is a significant
factor in his re-offending and
substance misuse. Unfortunately living
with his family was not an option, as
they live within one of his exclusion
zones, so spending anytime there
would result in him being recalled back
into custody.

Prior to his release from custody,
CCP were able to start working with
David around his housing prior as it
was the main priority to make sure
that he had somewhere to live when
he was released where he could
also have support. CCP liaised with
the accommodation-based support
providers and the council to ensure
that he would not be placed within his
exclusion zones.

David was released from custody at
the height of the pandemic; however,

we were able to get him in a hotel

on the day of release. He spent two
nights in the hotel and then with careful
planning, he was able to move into
accommodation-based support.

As the world was a significantly
different place to the one he had left
when he went into custody, David's
release from custody made him very
anxious. Since moving into supported
accommodation, David is doing very
well, he has been taking his medication
and not using illegal drugs.

CCP worked closely with many
agencies in supporting David,
including Probation, a Prison
Resettlement Worker, Change Grow
Live and Gloucester City Council,
which enabled him to have a safe and
supportive place to live and had a very
positive impact on his rehabilitation
back into the community.
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HEATHER

Heather is a young woman who
was living with an abusive partner,

which was effecting her mental health. - -
She felt trapped because it wasn't her :::

house and she had nowhere to turn
as her family were also unsupportive.
A friend spoke to her about the
support available from CCP and she
accepted the offer of help as she
couldn’t continue with her current
living arrangements.

Heather was re-housed by CCP and
support staff were there any time

of the day or night to talk to talk to
her and over time, build up trust.
CCP helped Heather with access to
benefits, address debts, and she was
able to complete Lifewise Modules to
help in the future. CCP also helped
Heather to get a new doctor so that
she could get the right medication
and reminded her to take the tablets
until she was in a routine of doing this
for herself which lead to improved
mental health.

Heather said: “I feel a big weight has
been lifted off my shoulders and this
means | can now look to the future and
work out what | want from life. Before

| couldn’t see any future except a bad

one. | wasn't supported at all by my
family and felt rejected by them when
things went wrong. But at CCP the staff
were understanding and supportive.
They listened to me and advised me,
they didn’t tell me what to do but

they let me make the right choice.
Sometimes | made the wrong choice
but CCP staff were there for me when it
went wrong. The staff have helped me
see | have a future and | can make it a
good one.”

Heather now passes on the advice
given to her by CCP and would like to

work in a care home doing craft lessons.

She has ambitions to learn to drive and
afford to run a car so she can explore
new places.

COMMUNITY INVOLVEMENT

Danny was in full time employment
when his mental health started to
deteriorate which resulted in being

admitted into a mental health inpatient " **

unit. Danny says: “Following my
discharge | was put in touch with

the Gloucestershire CBS service and
Sammi was assigned as my support
worker. She was able to help me

claim the benefits | was entitled to,
help me with my housing and sort

out my finances. | was also supported
through the pandemic with food parcel
deliveries by James, for which | was
very grateful. James invited me along
to zoom quizzes and mindfulness
sessions and as the lockdown lifted,

| attended the Men’s Group, Walking
Football, Tewkesbury Walking Group,
New Friend’s Network and Mindfulness
groups.

| found the other groups very useful.
They got me off the sofa and out and
about. James would always give me
prior notice to these events and nearer
the time would phone and/or text if

he had no response. This gave me the
motivation | needed to attend.

James then introduced me to the
Priors Park Neighbourhood Project, |

attended groups there and found that
over the following months my mental
and physical health was improving
very quickly. | started volunteering
within different areas of Priors Park
Neighbourhood Project as | thought
this would be a good idea to get me
out the house more.

| am now in both paid and voluntary
jobs and this is all thanks to the
support | received from CCP. It has
given me the confidence and the ‘get
up and go’ | needed. Without this
project | would still be at home every
day deteriorating.

| am fully fit, seeing my kids regularly
and my mental health is in the best
place it's been for a long, long time. |
honestly cannot thank CCP enough for
what they have done. This isn't just a
job to them; they all want to help and
support people and to me you cannot
put a monetary value on that. | will
forever be in all your debt. Thank you.’

1
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LISA

Lisa was introduced to the Going the
Extra Mile (GEM) project by Sarah,

a CCP staff member who runs the
Community Pantry, after expressing her
issues with unemployment.

Within a week Lisa was contacted by
Sam, the GEM Navigator Developer
who Lisa felt was very friendly and easy
to talk to and was able to explain her
situation to him that she only needed a
job for the next couple of months as she
had plans to head to university.

Sam was able to offer some great
advice on the process of applying for

a university place and student finance
and suggested | apply for a job through
the governments KickStart program.
Sam was able to offer some insight into
available jobs via the programme and
really helped Lisa to weigh up the pros
and cons of each job role.

Through regular one-to-one sessions,
Sam taught Lisa how to write a good
cover letter and how to adapt her CV
for specific job roles. Sam also put
me Lisa in touch with Gloucestershire
college to do an online course in
business and administration to help

prepare for job roles to come. Lisa is
still studying this course and enjoying
it. Lisa also secured an interview which
Sam helped her to prepare for and has
secured a job as a property services
assistant at Gloucester City Homes.

Lisa said: “One-to-one sessions with
Sam were very beneficial for me. Sam
was very encouraging and supportive of
my ambitions. He really taught me the
importance of believing in myself and
appearing confident even when | felt
very nervous and scared.”

CLARE

Clare was living with her mother, with
whom she had a difficult relationship,
which was having a negative impact
on her mental health and she was
using illegal drugs as a means of
coping with this situation. As a result,
Clare became homeless.

CCP supported Clare to apply for

her own housing by registering on
Homeseekers and completing a
homeless application. CCP were

able to support her with attending
housing appointments, as her mental
health issues made it difficult to do
on her own. CCP worked closely with
the professionals involved in Clare’s
support to provide supporting letters
to ensure her banding was correct and
she was in the best position to receive
an offer of housing.

Clare was sofa surfing between friend’s
houses for some time before suitable
housing could be identified. During
this time, CCP supported Clare to
ensure she was receiving all the correct
benefits and she had support in place
for her physical and mental health, as
well as supporting her to engage with
services around her substance misuse.

CCP were able to support Clare with a
PIP (Personal Independence Payment)
appeal, as she felt she wasn't receiving
the correct level of benefit. This
progressed to tribunal and she was
awarded the correct level of benefit and
received £10,000 in backdated award.

Clare was regularly bidding for
properties on Homeseekers and was
eventually offered a flat. She was very
slow at moving into the flat as she was
anxious about having her own home
for the first time. However, CCP were
able to put support in place to ease her
anxiety and stress and she was able to
move in. CCP applied to charities for
grants for essential household items, as
she did not have anything apart from
clothes and personal items.

Once Clare had moved into her new
property, CCP supported her with
learning how to budget as she had
never lived on her own before. At times
she needed reassurance and reminding
that this is what she had wanted, that
she was in control of her environment
and she no longer had to live in the
difficult circumstances she had been

in previously.



